Date:

Location:

Registration

Complete the information below and mail your
cheque payable to :

The Fletcher Group

204 One Mile Road, Corbeil, ON

© (1 $685 Regular Fee (Cdn)
: 1 10% Discounted Fee (Cdn) (Government, CSVA or
: SAVE international member, 3 or more participants)

_ Number of Registrants
__ Discount Amount
_ Subtotal
_ 5%GSTon Subtotal
__ Total Enclosed

: Name

 Titl

Company

Address

City

. Province/State

Postal Code

Phone

Fax

Email

Endorsed by Canadian Society for Value Analysis (CSVA)
Cancellations must be received one week before the course to receive
a full refund minus $50 Processing fee.

Instructor: Mrs. Parrot, .Ing.,
CVS is an industrial engi-
neer

with over 25 years of experi-
ence. She has extensive ex-
perience in the optimization
of processes and products,
in business, Information Technology and
manufacturing applications. She has been
utilizing the value engineering methodology and
complementary methods, since 1991. Mrs. Par-
rot has moderated more that 150 workshops,
in Value engineering, functional analysis (FPS)
and concurrent engineering.

She helps her clients design and implement
an Integrated Product Development Process,
in order to optimize the value of their new
products under development.

Instructor: Mr. Fletcher
P.Eng., CVS is the senior engi-

For additional information contact:

The FLETCHER GROUP
204 One Mile Road

Corbeil, ON

Phone: 905 346-1823

Mobile: 905 329 2157
Fax 1 (866) 407-2816
Email: tomfletcher@vianet.ca

Functional Performance
Specification

Training Workshop

he functional analysis workshops, done
Tfor the design of the Montreal-Two
Mountains transit line, were a real success.
The functional performance specification al-
lowed us to question and redefine the func-
tions of all systems on the train... an essential
starting point for the project and an important
reference document.

Lamia Orfali, systems engineer
Dominique Aglot, manager RAMS
Bombardier- Transportation

Group

Flétcher




For any given function,

IDENTIFY THE BEST VALUE
OR THE LEAST COST

e

Value Engineering ( also known as Value Manage-
ment or Value Analysis) depending on the busi-
ness sector, is a systematic and function based
approach to improve the value of the projects,
processes or products. By identifying required
(basic) functions through “functional analysis” an
item’s cost can more closely match its worth.

Functional Performance Specification is an ex-
tension to the VE process that expresses client
needs in terms of functions and constraints. An
evaluation criteria including acceptance levels

and flexibility are developed to describe the cli-

ent needs.

Functional Performance
Specification (FPS)

(4 ‘The development of a functional performance

specification for our traffic volume information
system helped to identify the needs for business
process changes and identified processes that
were non essential

The use of two simple words “Why” and “How”
when developing the FPS allowed us to focus on
the needs of our stakeholders rather than their
desires.

The FPS provides a business with a document
that not only identifies its business functions but
also justifies them.)

Andrew Beal, P.Eng., Project Manager
Ministry of Transportation

¢6 Functional Performance Specification is one of

the best tools | have worked with that bridges
the communication and technical gaps between
users and IT specialists.; °

Chris Chartrand
27 Software

 VE protects the Owner, Designer, Contractor
(or Manufacturer), and user from excessive capi-
tal, O&M, and life cycle costs.

« Control your project or product schedule cost
while maintaining or improving performance.

FPS - Specifies the needs of the desired prod-
uct/process Creates an acceptance framework
for competing solutions

*Can be created with internal team.

 Improves your organization’s internal quality
and client perceptions with your improved cre-
ativity and sense of function and value.

Training Materials - Each person will receive
a Functional Performance Specification work-

book as part of the course fee.

Course Duration: 2 Days
Training Schedule:
9:00am - 4:30pm

Lunch and refreshments provided




